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Elevator Pitch
The All in One Bluetooth, or AIOB, is a bluetooth beacon 

designed by CJS Tech that helps new and established 
restaurants grow by advertising locally, organizing finances, and 
displaying bluetooth location data to identify strengths and 
weaknesses of the business. By using cutting edge bluetooth 
location beacon technology, and comparing the data to financial 
projections, the AIOB is able to guide restaurant owners to make 
accurate decisions, innovate, and re-focus their value within 
their business, allowing them to prosper.



Opportunity
● Restaurant business has the highest failure rate: 60% failing within the 

first year, and 80% gone by year five1 
● Restaurants are constantly starting and failing due to similar reasons:

○ Unable to get customers in the door
○ Lack of financial organization and understanding
○ Unable to keep customers loyal
○ Unable to see the true value of their business

● Bluetooth Location Beacon Technology is evolving and growing 
substantially
○ Bluetooth advertising is a fresh market

1 http://www.businessinsider.com/why-restaurants-fail-so-often-2014-2



Strategy
● CJS Tech’s mission to is combine the rise of bluetooth advertising 

technology with financial organization software, and bring it to the 
struggling restaurant ownership market.

● Unlike other bluetooth beacons on the market, the AIOB focuses its 
data on restaurant ownership.
○ Combines financial organization software with bluetooth 

advertising and movement tracking 
● With these tools, restaurant owners will be able to identify the 

strengths and weaknesses of their business and thus, be able to grow 
into a prospering restaurant.



The AIOB
● Physical beacon and cross-platform 

compatible app that displays data 
gathered

● Notifies users about an 
establishment through a digital 
message to customers and tracks the 
financial results and data

● Will display
○ Finances in comparison to the 

internal traffic
○ Traffic gained from advertising
○ How effective the advertising is



The Business Model



How Do We Create Value?
● Product will be sold online through 

the website, and shipped from CJS 
Tech. 

● Obtain the patent license, hire 
BlueRocket for the app, and KEK 
design will make the AIOB product. 

● Offer a 30-day money-back 
guarantee

● 20% discount if the buyer needs 
multiple units or refers another 
customer
○ Only for First Year



Who Do We Create Value For?
● Perfect for both new and old 

businesses who are struggling 
with:
○ Getting customers in the 

door
○ Financial Understanding
○ Advertising
○ Innovating

● Niche market of restaurant 
owners in the U.S. is continually 
growing 

● Our product helps these 
businesses stay in business



What is Our Source of Competence?

● Our beacon focuses in on how bluetooth 
location data effects finances, a creative and 
innovative idea unique to the broad bluetooth 
beacon market and the business financial 
software market

● This creative and all encompassing idea is 
what will keep us competitive.



How Do We Differentiate Ourselves?

● We promise that if our customers are at all 
not satisfied with the results, we will issue a 
full refund for their purchase. 

● Our focus is on providing the restaurant 
owners with a product that will help them 
grow, and customer support is a number 
one priority.



How Do We Make Money?
● Based on analysis,team 

projects that the license will 
cost $13,000 for yearly use 

● Estimate $30,000 for 
BlueRocket to develop the app 

● Submit our prototype to KEK 
design and engineering 
company, serve as a 
manufacturing partner.



How Do We Make Money? (cont.)
● AIOBs will cost $30 each to 

make
● Cost $35,000 total for 500 AIOB 

prototypes from KEK
● $175 for sale price
● In terms of raising capital, best 

means is family investment
○ Each member invests 

$20,000
○ Total initial capital $80,000



How Do We Make 
Money? (Timeline)

● Totals for Year 1:
○ Units Sold: 1,500
○ Net Profit: $168,500
○ Total at the End of the Year: $168,500

● Totals for Year 2:
○ Units Sold: 4,000
○ Net Profit: $176,500
○ Total at End of the Year: $345,000



How Do We Make Money? (Timeline)
● Totals for Year 3:

○ Units Sold: 4,000
○ Net Profit: $407,000
○ Total at the End of the Year: $752,000

● Totals for Year 4:
○ Units Sold: 8,000
○ Net Profit: $705,000
○ Total at End of the Year: $1,457,000



Size Scope and Ambitions
● Growth Model 
● Net profit almost doubled by year 4, 

would continue following into year 5 
● The AIOB is a unique approach, 

combines cutting edge bluetooth 
location beacon technology, 
advertising, and financial organization

● Our team is dedicated, passionate, 
and ready to pursue this venture head 
on



Questions?
We are CJS Tech, and our product is the AIOB.
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